
§·¤æ§ ü / Unit-I
1. °·¤ ãUè ÂýÕ‹Ï ·ð¤ ¥‹Ì»üÌ Îô ŒÜæ‡Å÷Uâ ãñ´ UÐ ÂýÕ‹Ï

§Ù ÎôÙô´ ·¤ô ç×ÜæÙæ ¿æãUÌæ ãñU ¥õÚU ©U‹ãð´U °·¤è·ë¤Ì
ŒÜæ‡ÅU ·ð¤ M¤Â ×ð´ ¿ÜæÙæ ¿æãUÌæ ãñUÐ çÙ`Ù çßßÚU‡æ
©UÂÜµÏ ãñ´ U Ñ

ŒÜæ‡ÅU I ŒÜæ‡ÅU II
â¢¿æÜÙ ÿæ×Ìæ {®' {®'
çß·ý¤Ø G v,w®,®®® G x,®®,®®®
ÂçÚUßÌüÙàæèÜ Üæ»Ì G ~®,®®® G w,w®,®®®
çSÍÚU Üæ»Ì G wz,®®® G y®,®®®
¥æÂ·¤ô ÕÌæÙæ ãñU ç·¤ —
(i) ç×çŸæÌ ŒÜæ‡ÅU ·¤è @Øæ ÿæ×Ìæ ãUô»è çÁâ ÂÚU

â¢¿æÜÙ âð Ù ÜæÖ ãUô Ù ãUæçÙ?

ED-115
M.Com. 3rd Semester

Examination, March-April 2021

Paper - V

Accounting for Managerial Decisions

Time : Three Hours] [Maximum Marks : 80

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙô´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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(ii) °·¤è·ë¤Ì ÿæ×Ìæ ·ð¤ |z' ·¤æØü ÂÚU ÜæÖÎæØ·¤Ìæ
@Øæ ãUô»è?

(iii) ç·¤â çß·ý¤Ø ÂÚU G {®,®®® ·¤æ ·é¤Ü ÜæÖ ãUô»æ?

There are two plants under the same
management. The management wishes to
merge these two plants and to run them as
one integrated plant. The following particulars
are made available :

Plant I Plant II
Capacity in operation 60% 60%
Sales G 1,20,000 G 3,00,000
Variable Cost G 90,000 G 2,20,000
Fixed Cost G 25,000 G 40,000

You are required to state :
(i) What would be the capacity of merged

plant to be operated for no profit-no
loss ?

(ii) What would be the profitability on
working at 75% of the integrated
capacity ?

(iii) What turnover would give on over all
profit of G 60,000.

¥Íßæ / OR

ÒÕÙæ¥ôÓ Øæ Ò¹ÚUèÎôÓ çÙ‡æüØ ×ð´ âè×æ‹Ì Üæ»Ì ·¤è
@Øæ Öêç×·¤æ ãñU? §â çÙ‡æüØ ·¤ô ÂýÖæçßÌ ·¤ÚUÙð
ßæÜð ¥‹Ø ·¤æÚU·¤ô´ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

( 2 )
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What is the role or marginal costing in the
decision of ‘Make’ or ‘Buy’ ? Discuss the
other factors which effect this decision.

§·¤æ§ ü / Unit-II

2. çßîæèØ çßßÚU‡æô´ ·ð¤ çßàÜðá‡æ âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U?
§â·¤è çßçÖ‹Ù çßçÏØô´ °ß¢ ©UgðàØô´ ·¤è ÃØæBØæ ·¤èçÁ°Ð
What do you understand by the analysis of
financial statements ? Explain its various
methods and objects.

¥Íßæ / OR

çÙ`Ù â×¢·¤ô´ âð »‡æÙæ ·¤èçÁ° Ñ
(i) ¿æÜê ¥ÙéÂæÌ;
(ii) «¤‡æ-â×Ìæ ¥ÙéÂæÌ;
(iii) SÍæØè â`Âçîæ ¥ÙéÂæÌ;
(iv) àæôÏÙ ÿæ×Ìæ ¥ÙéÂæÌ;
(v) Sßæç×ˆß ¥ÙéÂæÌ

G
â×Ìæ ¥¢àæ Âê¡Áè w,®®,®®®
â¢¿Ø °ß¢ ¥çÌÚðU·¤ ~®,®®®
v®' «¤‡æÂ˜æ v,z®,®®®
ÃØæÂæçÚU·¤ ÎðØ (ÜðÙÎæÚU) x®,®®®
SÍæØè â`ÂçîæØæ¡ (àæéh) x,z®,®®®
S·¤‹Ï yz,z®®
ÃØæÂæçÚU·¤ ÂýæŒØ (ÎðÙÎæÚU) vw,z®®
ÚUô·¤Ç¸U {w,®®®

( 3 )
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From the following data calculate :
(i) Current Ratio;
(ii) Debt-Equity Ratio;
(iii) Fixed Assets Ratio;
(iv) Solvency Ratio;
(v) Proprietary Ratio.

G
Equity Shares Capital 2,00,000
Reserve and Surplus 90,000
10% Debenture 1,50,000
Trade Payables (Creditors) 30,000
Fixed Assets (Net) 3,50,000
Inventories 45,500
Trade Receivables (Debtors) 12,500
Cash 62,000

§·¤æ§ü / Unit-III

3. ÂýˆØÿæ çßçÏ ÌÍæ ¥ÂýˆØÿæ çßçÏ mæÚUæ â¢¿æÜÙ
»çÌçßçÏØô´ âð ÚUô·¤Ç¸U ÂýßæãU ·¤è »‡æÙæ ¥æÂ ç·¤â
Âý·¤æÚU ·¤Úð´ U»ð ´? ©UÎæãUÚU‡æ âçãUÌ â×Ûææ§°Ð
How will you calculate Cash flows from
operating activities by Direct method and
Indirect method ? Explain with examples.

¥Íßæ / OR

Ùè¿ð çÎ° »° â×¢·¤ô´ âð ·¤ôá ÂýßæãU çßßÚU‡æ-Â˜æ
ÌÍæ ·¤æØüàæèÜ Âê¡Áè ×ð´ ÂçÚUßÌüÙ ·¤è ¥Ùéâê¿è ÌñØæÚU
·¤èçÁ° Ñ
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xv ×æ¿ü, w®v} xv ×æ¿ü, w®v~

(G) (G)

¥¢àæ Âê¡Áè v®,®®,®®® vw,z®,®®®

âæ×æ‹Ø â¢¿Ø w,z®,®®® x,®®,®®®

ÜæÖ-ãUæçÙ çßßÚU‡æ Â˜æ
(¥çÌÚðU·¤) v,zw,z®® v,zx,®®®

ÜðÙÎæÚU |,z®,®®® {,|{,®®®

Õñ´·¤ «¤‡æ (¥ËÂ·¤æÜèÙ) x,z®,®®® -çÙÚ¢U·¤-

·¤ÚUô´ ·ð¤ çÜ° ÂýæßÏæÙ v,z®,®®® v,|z,®®®

â¢Ø‹˜æ |,z®,®®® },yz,®®®

Öêç× °ß¢ ÖßÙ v®,®®,®®® ~,z®,®®®

BØæçÌ -çÙÚ¢U·¤- wz,®®®

S·¤‹Ï z,®®,®®® x,|®,®®®

ÎðÙÎæÚU y,®®,®®® x,wv,®®®

ãUæÍ ×ð´ ÚUô·¤Ç¸U w,z®® x,®®®

Õñ´·¤ ×ð´ ÚUô·¤Ç¸U -çÙÚ¢U·¤- y®,®®®

¥çÌçÚU@Ì âê¿Ùæ°¢ —

(a) ßáü w®v}-v~ ·ð¤ ÎõÚUæÙ G v,v®,®®® ·¤æ
ÜæÖæ¢àæ çÎØæ »ØæÐ

(b) â¢Ø‹˜æ ÂÚU ·¤æÅUæ »Øæ NUæâ G |®,®®® ÍæÐ

From the data given below, prepare a Funds
Flow statement and the Schedule of changes
in working capital :
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31st March, 31st March,
 2018  2019
(G) (G)

Share capital 10,00,000 12,50,000
General Reserve 2,50,000 3,00,000
Statement of Profit
and Loss (Surplus) 1,52,500 1,53,000
Creditors 7,50,000 6,76,000
Bank loan (Short-term) 3,50,000 Nil
Provision for Taxation 1,50,000 1,75,000
Plant 7,50,000 8,45,000
Land and Building 10,00,000 9,50,000
Goodwill Nil 25,000
Stock 5,00,000 3,70,000
Debtors 4,00,000 3,21,000
Cash in hand 2,500 3,000
Cash at Bank Nil 40,000

Additional Informations :

(a) Dividend of G 1,10,000 was paid during
the year 2018-19.

(b) Depreciation charged on Plant was G 70,000.

§·¤æ§ ü / Unit-IV

4. °·¤ ·¤`ÂÙè Áô Îô ©UˆÂæÎ ÕÙæÌè ãñU, °·¤ ßáü ·ð¤
çÜ° çÙ`Ù ¥æ¡·¤Ç¸ð U ÂýSÌéÌ ·¤ÚUÌè ãñU Ñ
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©Û ÂæÎ ßæçáü·¤ ©Û ÂæÎÙ ·é¤Ü ×àæèÙ ·ý¤Ø ¥æÎðàæô´ ·¤è âñÅU-¥Â ·¤è
§·¤æ§Øæ¡ ƒæ‡ÅðU ·é¤Ü â¢BØæ ·é¤Ü â¢BØæ

A z®®® w®®®® v{® w®
B {®®®® vw®®®® x}y yy

ßæçáü·¤ ©UÂçÚUÃØØ çÙ`ÙæÙéâæÚU ãñ´ U Ñ
×æ˜ææ â`Õ‹Ïè »çÌçßçÏ Üæ»Ìð´ G z,z®,®®®
âñÅU-¥Â â`Õ‹Ïè Üæ»Ìð´ G },w®,®®®

·ý¤Ø â`Õ‹Ïè Üæ»Ìð´ G {,v},®®®

¥æÂ·¤ô »çÌçßçÏ ¥æÏæçÚUÌ Üæ»Ì çßçÏ ·ð¤ ¥æÏæÚU
ÂÚU ©UˆÂæÎ A °ß¢ B ·¤è ÂýçÌ §·¤æ§ü Üæ»Ì ·¤è
»‡æÙæ ·¤ÚUÙè ãñUÐ

A company manufacturing two products
furnishes the following data for a year :

Product Annual output Total machine Total numbers of Total numbers of
units hours purchase orders Set-ups

A 5000 20000 160 20
B 60000 120000 384 44

The Annual Overheads are as under :
Volume related activity costs G 5,50,000
Set-up related costs G 8,20,000
Purchase related costs G 6,18,000
You are required to calculate the cost per unit
of each product A and B based on Activity
based costing method.

¥Íßæ / OR
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ÜÿØ Üæ»Ì çÙÏæüÚU‡æ @Øæ ãñU? ÜÿØ Üæ»Ì çÙÏæüÚU‡æ
âð â`Õç‹ÏÌ ·¤æØüÂý‡ææÜè ·ð¤ çßçÖ‹Ù ¿ÚU‡æô´ ·¤æ
ß‡æüÙ ·¤èçÁ°Ð

What is Target costing ? Discuss the different
phases of methodology in respect of target
costing.

§·¤æ§ ü / Unit-V

5. ÂýÕ‹Ï âê¿Ùæ Âý‡ææÜè âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U?
ÂýÕ‹Ï âê¿Ùæ Âý‡ææÜè ·ð¤ ©UgðàØ, ·¤æØü °ß¢ âè×æ°¢
ÕÌæ§°Ð

What do you understand by Management
information system ? Explain the objects,
functions and limitations of Management
information system.

¥Íßæ / OR

ÂýÕ‹Ï·¤èØ ÂýçÌßðÎÙ âð ¥æÂ·¤æ @Øæ ¥æàæØ ãñU?
ÂýÕ‹Ï ·ð¤ çßçÖ‹Ù SÌÚUô´ ÂÚU ·¤õÙ-·¤õÙ âð ÂýçÌßðÎÙ
ÂýSÌéÌ ç·¤° ÁæÌð ãñ´ U?

What do you mean by reporting to
management ? Which reports are submitted to
various levels of management ?

———
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